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Axis Institute of Higher Education, Kanpur
Office of IQAC

Minutes of Meeting
Ref. No: AC/IQAC/2023-24/003 Date: 15/07/2023

IQAC Meeting
o Date: 15/07/2023
e Time: 10:00 AM
e Venue: Conference Room

Agenda:
1. Feedback Analysis
2. Internal Academic Audit
3. NAAC Accreditation Application and Preparation of IQA & SSR Team

Members Present:
e Dr. Ashish Malik, Chairperson
Dr. Shubha Jain
Dr. Neetu Singh
Mr. K.P Singh
Dr. Ashish Shukla
Dr. Shail Dubey
Dr. Amima Shoeb
Ms. Shweta Bajpai
Dr. Shalini Gupta
Dr. Avinash Singh
Mr. Aditya Kushwaha
Mr. Emroze Alam
Ms. Vibha Verma
Mr. Mukul Jain
Mr. Amit Sabarwal
Mr. Anirudh
Anjali Yadav (Alumni)
Bilal Ahmed (Alumni)
Sunil Kumar Gupta (Alumni)
Dr. S.M. Ali
Ms. Jyoti Yadav
Mr. Mahendra Gupta
e Dr. Esha Yadav, Coordinator

1. Confirmation of the Minutes of the Previous Meeting

The meeting commenced with a welcome note by the Chairperson, followed by the confirmation
of the minutes of the previous IQAC meeting. The minutes were read out and reviewed by the
members. After a detailed discussion, the minutes were confirmed and approved without any
modifications.

Resolution:

The minutes of the previous meeting were confirmed and approved by the IQAC members.

2. Feedback Analysis
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The feedback received from students, faculty, and other stakeholders was analyzed. The analysis
highlighted areas of improvement, particularly in teaching methodologies and resource
allocation.

Resolution:

The IQAC resolved to implement the necessary changes based on the feedback analysis.

3. Internal Academic Audit

The findings from the internal academic audit conducted in May 2023 were presented for the
previous session. The discussion focused on areas of improvement identified in the audit and the
proposal for conducting an internal audit in Nov 2023 for current session. The schedule and
framework for the upcoming internal academic audit in November 2023 were discussed. The
focus will be on curriculum delivery, student engagement, and academic resources.

Resolution:

The IQAC approved the formation of an audit team comprising senior faculty members. The
team will be responsible for conducting the audit and submitting a report. The findings will be
reviewed in the November IQAC meeting.

4. NAAC Accreditation Application and Preparation of IIQA & SSR Team
The process for applying for NAAC accreditation was discussed. The formation of a team to
prepare the Institutional Information for Quality Assessment (IIQA) and Self-Study Report
(SSR) was emphasized.

Resolution:

The IQAC resolved to form a dedicated team for NAAC accreditation, led by the IQAC
Coordinator. The team will be responsible for preparing and submitting the 11QA and SSR by
March 2024.

Conclusion:
The meeting concluded with a vote of thanks to the Chairperson and all members for their active
participation. The next IQAC meeting was scheduled for 20/11/2023.

'

Dr. Esha Yadav

IQAC Coordinator

cc:

Office of Chairman Sir for kind information

All Department Heads & In-Charges for information
Registrar Office for information

Accounts & HR for record

All concerned

okrwnpPE



)

axis

colleges
)r"‘f:. nRawW g

Axis Institute of Higher Education, Kanpur
Office of IQAC

Minutes of Meeting
Ref. No: AC/IQAC/2023-24/022 Date: 20/11/2023

IQAC Meeting
o Date: 20/11/2023
e Time: 10:00 AM
e Venue: Conference Room

Agenda:
1. Review of Internal Academic Audit and Proposal for External Audit
2. Institution Awards and Recognition Received
3. Staff Development Programme

Members Present:
e Dr. Ashish Malik, Chairperson
Dr. Shubha Jain
Dr. Neetu Singh
Mr. K.P Singh
Dr. Ashish Shukla
Dr. Shail Dubey
Dr. Amima Shoeb
Ms. Shweta Bajpai
Dr. Shalini Gupta
Dr. Avinash Singh
Mr. Aditya Kushwaha
Mr. Emroze Alam
Ms. Vibha Verma
Mr. Mukul Jain
Mr. Amit Sabarwal
Mr. Anirudh
Anjali Yadav (Alumni)
Bilal Ahmed (Alumni)
Sunil Kumar Gupta (Alumni)
Dr. S.M. Ali
Ms. Jyoti Yadav
Mr. Mahendra Gupta
Dr. Esha Yadav, Coordinator

1. Confirmation of the Minutes of the Previous Meeting

The meeting commenced with a welcome note by the Chairperson, followed by the confirmation
of the minutes of the previous IQAC meeting. The minutes were read out and reviewed by the
members. After a detailed discussion, the minutes were confirmed and approved without any
modifications.

Resolution:

The minutes of the previous meeting were confirmed and approved by the IQAC members.
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2. Review of Internal Academic Audit and Proposal for External Audit (March
2024)

The findings from the internal academic audit conducted in November 2023 were presented. The
discussion focused on areas of improvement identified in the audit and the proposal for
conducting an external audit in March 2024.

Resolution:

The IQAC resolved to approve the proposal for an external audit, with a focus on curriculum
effectiveness, faculty performance, and student outcomes. The external audit will be scheduled
for March 2024, with the final audit team to be decided in the next meeting.

3. Institution Awards and Recognition Received

The institution's recent awards and recognitions were reviewed. The achievements were
celebrated, and strategies to further enhance the institution's profile were discussed.
Resolution:

It was resolved to document all awards and recognitions systematically and use them in the
upcoming NAAC accreditation process

4. Staff Development Programme

The progress and impact of the ongoing staff development program were reviewed. Further
enhancements to the program were discussed.

Resolution:

The IQAC approved the continuation and expansion of the staff development program next
program will commence in Dec 2023.

Conclusion:
The meeting concluded with a vote of thanks to the Chairperson and all members for their active
participation. The next IQAC meeting was scheduled for 15/04/2024.

'

Dr. Esha Yadav

IQAC Coordinator

cc:

Office of Chairman Sir for kind information

All Department Heads & In-Charges for information
Registrar Office for information

Accounts & HR for record

All concerned
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Axis Institute of Higher Education, Kanpur
Office of IQAC

Minutes of Meeting
Ref. No: AC/IQAC/2023-24/003 Date: 15/04/2024

IQAC Meeting
o Date: 15/04/2024
e Time: 10:00 AM
e Venue: Conference Room

Agenda:
1. External Audit and Review
2. Updates in HR and Awards Policy

Members Present:
e Dr. Ashish Malik, Chairperson
Dr. Shubha Jain
Dr. Neetu Singh
Mr. K.P Singh
Dr. Ashish Shukla
Dr. Shail Dubey
Dr. Amima Shoeb
Ms. Shweta Bajpai
Dr. Shalini Gupta
Dr. Avinash Singh
Mr. Aditya Kushwaha
Mr. Emroze Alam
Ms. Vibha Verma
Mr. Mukul Jain
Mr. Amit Sabarwal
Mr. Anirudh
Anjali Yadav (Alumni)
Bilal Ahmed (Alumni)
Sunil Kumar Gupta (Alumni)
Dr. S.M. Ali
Ms. Jyoti Yadav
Mr. Mahendra Gupta
Dr. Esha Yadav, Coordinator

1. Confirmation of the Minutes of the Previous Meeting

The meeting commenced with a welcome note by the Chairperson, followed by the confirmation
of the minutes of the previous IQAC meeting. The minutes were read out and reviewed by the
members. After a detailed discussion, the minutes were confirmed and approved without any
modifications.

Resolution:

The minutes of the previous meeting were confirmed and approved by the IQAC members.

2. External Audit and Review
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Office of IQAC

The external audit conducted in March 2024 was reviewed. The audit team, comprising external
experts, presented their findings on various academic and administrative aspects of the
institution.
External Audit Team Members:

e Dr.S.M. Ali ,Executive secretary, ISTE India

e Ms. Anjali Singh, VP Raywings pvt. Ltd.

e Dr. Dev Singh Dean Academics, Allen House Group of Institutions, Kanpur
Resolution:
The IQAC acknowledged the insights provided by the external audit and resolved to implement
the recommended improvements. The audit report will be shared with all relevant departments,
and an action plan will be developed for implementation.

3. Updates in HR and Awards Policy

Proposed updates to the institution's HR policies and the awards and recognition framework were
discussed. The focus was on enhancing faculty and staff retention and motivating excellence.
Resolution:

The IQAC approved the proposed updates to the HR policy, including revised guidelines for
performance evaluations and promotions. Additionally, a more structured and transparent awards
policy was approved, with clear criteria for recognizing outstanding contributions in teaching,
research, and service.

Conclusion:
The meeting concluded with a vote of thanks to the Chairperson and all members for their active
participation. The next IQAC meeting was scheduled for July 2024.

A

Dr. Esha Yadav

IQAC Coordinator

cc:

Office of Chairman Sir for kind information

All Department Heads & In-Charges for information
Registrar Office for information

Accounts & HR for record

All concerned

AR A
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