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OFFICE OF IT CELL

Ref. No.: AC/AIHE/ITC/2024-25/00{ Date: 13.08.2024

Minutes of IT Cell Committee Meeting

Subject: Strengthening IT Infrastructure and Enhancing Internet & Wi-Fi Facilities

Date: 13.08.2024
Time: 03:00 PM to 04:00PM
Venue: Conference Room

Members Present:

1. Dr. Shubha Jain

2. Mr. Amit Sabharwal
3. Ms. Priyanka Gupta
4. Ms. Shalini Gupta
5. Ms. Amima Shoeb

Agenda:

1. Review of current IT infrastructure and facilities.

2. |dentification of areas needing improvement or upgrades.

3. Planning for the procurement of advanced IT equipment and software.

4. Discussion on maintenance and operational internet and Wi-Fi enhancements.
5. Budget allocation and proposal preparation for IT infrastructure development.

Discussion Points:

1. Review of Current IT Infrastructure: Existing systems and facilities were reviewed. Members noted
that while basic infrastructure is functional, several areas require updates to meet modern standards.

2. Identification of Areas for Improvement: Key areas needing enhancement include server capacity,
network speed, and hardware performance. Members also highlighted the need for better system
security protocols.

3. Procurement Planning: Shortlisted IT equipment and software were discussed. Members agreed to
prioritize procurement of high-speed servers, updated networking equipment, and advanced software
solutions.

4. Internet and Wi-Fi Enhancements: The current internet and Wi-Fi setup was deemed insufficient for
the increasing demand.

Suggestions included:
¢ Upgrading internet bandwidth to at least 200 MBPS.
¢ Installing additional Wi-Fi access points in key areas to ensure seamless connectivity.
e Scheduling regular maintenance to minimize downtime.

5. Budget Allocation: An estimated budget was proposed for the upgrades. The committee agreed to
submit the proposal to the management for approval.
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Decisions Taken:

1. A detailed proposal for IT infrastructure upgrades and enhancements will be prepared and submitted
to the management by 15.08.2024.

2. The procurement team will initiate vendor negotiations for required equipment and software.
3. IT staff will develop a maintenance schedule for internet and Wi-Fi services.
4. Regular performance reviews of IT systems will be conducted every quarter.

Action Items:

1. Dr. Shubha Jain to prepare and circulate the final proposal by 15.08.2024.
2. 1T team to begin work on immediate fixes for internet and Wi-Fi issues.

The meeting concluded with a vote of thanks to the chairperson.

Minutes Prepared By:
Dr. Priyanka Gupta Member, Secretary

Minutes Approved By:
Dr. Shubha Jain Chairperson, Examination Committee
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Attendees: Date: 13.08.2024

S. No. Attendee’s Name Role Signature

Dr. Shubha Jain Chairperson /{W

€

2. Mr. Amit Sabharwal Coordinator w/

3. Ms. Priyanka Gupta Member Secretary M

. Ms. Shalini Gupta Member %ﬂﬂ"‘)’

Ms. Amima Shoeb Member
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