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Ref. No.: AIHE/2024-25/T&PI002 

Meeting Title: Discussion of this Academic Year's Training and Placement (T&P) 
Plans (Academic Year 2024-25) 

Date: 16-August-2024 
Time: 11:30 AM 
Venue: Training and Placement Cell 

Members Present: 

S. 
No. 

1. 

2. 

3. 

4. 

Axis Institute of Higher Education, Kanpur 
Training and Placement Committee 

5. 

6. 

Name 

Dr. Shubha Jain 

Mr. Anubhav Shukla 

Ms. Shail Dubey 

Mr. Vivek Singh 

Ms. Dipti Singh Tomar 

Ms. Anam Taufeeq 

Agenda: 

Minutes of the Meeting 

Designation 

Minutes: 

HOD, Computer Applications 

Associate Professor, 
Management Department 
Assistant Professor, 

Management Department 
Assistant Professor, 
Department of Life Sciences 
Assistant Professor, 
Management Department 
Assistant Professor, 
Department of Life Sciences 

2. Assigning roles for facilitation and coordination. 
3. Planning feedback and evaluation strategies. 

Role 

Chairperson 

T&P Head 

Coordinator 

Member Secretary 

1. Discussion on the academic year's T&P initiatives and methodologies. 

Member 

Member 

1. Discussion on Academic Year T&P Initiatives and Methodologies: 

The Chairperson, Dr. Shubha Jain, outlined the primary goals for the T&P 
activities this year, emphasizing workshops, industry collaborations, and 
enhanced training programs for student employability. 
Ms. Shail Dubey suggested introducing company-specific training 
modules tailored to prepare students for placement drives. 
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Ms. Anam Taufeeq recommnded conducting rogular sessions to inprve 
soft skills and communication abilities, 

Axis Institute of Higher Education, Kanpur 
Training and Placement Gommittee 

2. Assigning Roles for Facilitation and Coordination: 

. Dr. Shubha Jain assigned the following roles: 
, Ms. Shail Dubey: Oversee workshop planning and ad as an industry 

liaison. 
o Mr. Vivok Singh: Manage event docurnerntation, aterndance, ard 

feedback compilation. 
Ms. Anam Taufeeq: Coordinate soft skills training and rmanage 
communication with trainers. 

3. Planning Feedback and Evaluation Strategies: 

Ms. Dipti Singh Tomar: Facilitate technical training prograrns and 
monitor student participation. 

Mr. Vivek Singh proposed a structured feedback mechanisn to assess the 
effectiveness of each activity. 
The cormmittee agreed to conduct periodic reviews and adapt based on 
student and faculty feedback. 

Name 

Dr. Shubha Jain emphasized the irnportance of consistent monitoring and 
flexibility for achieving the year's objectives. 
Mr. Anubhav Shukla Norninate 3 students co-ordinator for in Carnpus 
placement drives. 

Copy to: 

Akash Rajan Nair 
Rifat Khan 

Vivek Tiwari 

Prograrnme 
BCA 3d Year 
BBA 3rd Year 

B.Sc. Biotechnology 3rd 
Year 

1. Offico of Director (lor information) 

The meeting concluded at 12:30 PM vith all members comnitting to the successful 
execution of the outlined activities. 

2. Office of Registrar (for intornation & reCord) 

Role 
Student Co-ordinator 
Student Co-ordinator 

Student Co-ordinator 

4, Faculty AlHE (1or infomnation and rnecossary action) 

Mr. Vivek Singh 
Member Secretary, T&P Cormittee 

3. Goncerned Members (1or information and necossary action) 

Prepared by: 



S. 
No. 

1. 

2. 

3. 

4 

5. 
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6. 

Attendance 

Name 

Dr. Shubha Jain 

Mr. Anubhav Shukla 

Axis Institute of Higher Education, Kanpur 
Training and Placement Committee 

Ms. Shail Dubey 

Mr. Vivek Singh 

Ms. Dipti Singh 
Tomar 

Ms. Anam Taufeeq 

Designation 

HOD, Computer 
Applications 
Associate Professor, 
Management Department 
Assistant Professor, 
Management Department 
Assistant Professor, 
Department of Life 
Sciences 

Assistant Professor, 
Management Department 
Assistant Professor, 
Department of Life 
Sciences 

Role 

Date:16-August-2024 

Chairperson 

T&P Head 

Coordinator 

Member 

Secretary 

Member 

Member 

Signature 

Dr. Shubha Jain 
Chairperson 

Training and Placement Department 
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Ref. No.: AlHEI2024-25/T&P/o04 

Meeting Title: Discussion on Roles and Responsibilities for Committee Members for 
1st Half of Academic Year 2024-25 

Date: 27-August-2024 
Time: 11:00 AM 

Venue: Conference Room, AlHE 

Members Present: 

S. 

No. 

1. 

2. 

Axis Institute of Higher Education, Kanpur 
Training and Placement Committee 

3. 

4. 

5. 

6. 

Name 

Dr. Shubha Jain 

Mr. Anubhav Shukla 

Ms. Shail Dubey 

Mr. Vivek Singh 

Minutes of the Meeting 

Ms. Dipti Singh Tomar 

Ms. Anam Taufeeq 

Agenda: 

Designation 

HOD, Computer Applications 

Associate Professor, 
Management Department 
Assistant Professor, 
Management Department 
Assistant Professor, 
Department of Life Sciences 
Assistant Professor, 
Management Department 
Assistant Professor, 
Department of Life Sciences 

Role 

Chairperson 

T&P Head 

Coordinator 

Member Secretary 

Member 

Member 

1. Discussion on roles and responsibilities for the 1st Half of Academic Year 

2024-25 (September to January). 
2. Establishing strategies for effective implementation of planned activities. 
3. Preparing a timeline for workshops, training, and placement events. 
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Minutes: 

Axis Institute of Higher Education, Kanpur 

1. Discussion on Roles and Responsibilities: 

Training and Placement Committee 

Dr. Shubha Jain explained the significance of assigning clear roles to ensure 
smooth functioning of the planned activities. 
Emphasis was placed on active communication and collaboration among 
members for better coordination. 

2. Role Allocation: 

Dr. Shubha Jain (Chairperson): Overall supervision and final decision 
making authority for all T&P activities. 
Mr. Anubhav Shukla (T&P Head): 

Coordination with industries and trainers for workshops and 
placements. 
Organize on-campus and off-campus placement drives. 

Ms. Shail Dubey (Coordinator): 
o Scheduling and managing training sessions. 

Ensuring the availability of resources and facilities. 
Mr. Vivek Singh (Member Secretary): 

Preparing and maintaining official documentation, reports, and 
attendance records. 

Collecting and analyzing feedback from students and faculty. 
Ms. Dipti Singh Tomar (Member): 

Monitoring and supporting technical training programs. 
Ensuring active student participation in all events. 

Ms. Anam Taufeeg (Member): 
Organizing soft sills and communication enhancement sessions. 
Managing logistics for external trainers. 

Student Representatives (Akash Rajan Nair, Rifat Khan and Vivek 
Tiwari): 

Act as intermediaries to collect and convey student feedback and 
Concerns. 

Assist in managing event logistics. 
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Axis Institute of Higher Education, Kanpur 
Training and Placement Committee 

3. Planning Timeline: 

September 2024: Finalize industry collaboration and training program schedules. 
October 2024: Conduct soft skills workshops and initiate company-specific training sessions. 
November 2024: Organize resume-building workshops and mock interviews. December 2024: Execute the first placement drive. 
January 2025: Evaluate progress and prepare for upcoming semester activities. 

4. Suggestions and Feedback: 

Ms. Shail Dubey suggested conducting a pre-drive orientation for students to 
improve preparedness. 
Student representatives recommended including interactive sessions to 
build confidence among peers. 

The meeting concluded at 12:15 PM, with all members expressing commitment to 
fulfilling their assigned roles effectively. 

Copy to: 

Member Secretary, Training and Placement Committee 

1. Office of Director(for information) 
2. Office of Registrar(for information & record) 
3. Concerned Members(for information and necessary action) 

Prepared By: 
Mr. Vivek Singh 

4. Faculty AlHE(for information and necessary action) 
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Attendance 

S. 

No. 

1 

2 

3 

4. 

5 

6 

Name 

Dr. Shubha Jain 

Axis Institute of Higher Education, Kanpur 
Training and Placement Committee 

Mr. Anubhav 
Shukla 

Ms. Shail Dubey 

Mr. Vivek Singh 

Ms. Dipti Singh 
Tomar 

Ms. Anam 

Taufeeq 

Designation 

HOD, Computer 
Applications 

Associate Professor 

Assistant Professor, 
Management. Department 
Assistant Professor, 
Department of Life 
Sciences 

Assistant Professor, 
Management. Department 
Assistant Professor, 
Department of Life 
Sciences 

Role 

Date: 27-August-2024 

Chairperson 

T&P Head 

Coordinator 

Member 

Secretary 

Member 

Member 

Signature 

Dr. Shubha Jain 

Chairperson 
Training and Placement Department 
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Ref. No.: AlHEI2024-25/T&P/026 

Meeting Title: Discussion on Roles and Responsibilities of Committee Members for the Even Semester 2024-25 

Date: 13-January-2025 

Time: 11:00 AM 

Venue: Conference Room, AlHE 

Members Present: 

S. 

No. 

1. 

2 

3. 

Axis Institute of Higher Education, Kanpur 
Training and Placement Committee 

4 

5 

6. 

Name 

Dr. Shubha Jain 

Mr. Anubhav Shukla 

Ms. Shail Dubey 

Mr. Vivek Singh 

Ms, Dipti Singh Tomar 

Minutes of the Meeting 

Ms. Anam Taufeeq 

Agenda: 

Designation 

HOD, Computer Applications 
Associate Professor, 
Management Department 
Assistant Professor, 
Management Department 
Assistant Professor, 
Department of Life Sciences 
Assistant Professor, 
Management Department 
Assistant Professor, 
Department of Life Sciences 

Role 

Chairperson 

T&P Head 

Coordinator 

Member Secretary 

Member 

Member 

1. Discussion on Roles and Responsibilities of Committee Members for the Even 
Semester 2024-25 

2. Review of T&P activities conducted in the odd semester of the academic year. 3. Planning the timeline for workshops, placement drives, and feedback mechanisms. 
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Minutes: 

Axis Institute of Higher Education, Kanpur 
Training and Placement Committee 

1. Discussion on Roles and Responsibilities: 
Dr. Shubha Jain stressed the need for effective collaboration and clear role 

assignments to ensure the success of activities planned for February to June 
2025. 

Members were encouraged to take proactive steps in implementing the 
planned activities. 

2. Role Allocation: 

Dr. Shubha Jain (Chairperson): 
Oversee all T&P activities and provide final approval for schedules and 
plans. 

Mr. Anubhav Shukla (T&P Head): 
Coordinate with companies for on-campus and off-campus placement 
opportunities. 

o Manage communications with industry professionals for guest lectures. 
. Ms. Shail Dubey (Coordinator): 

Organize pre-placement training sessions and workshops. 
o Ensure proper logistics and venue arrangements for events. 

Mr. Vivek Singh (Member Secretary): 
Document meeting minutes, event reports, and maintain records of 
attendance and feedback. 

Oversee the preparation of T&P activity reports for submission to 
higher authorities. 

Ms. Dipti Singh Tomar (Member): 
Lead technical training programs and ensure effective student 
participation. 

Ms. Anam Taufeeq (Member): 
Organize communication and leadership skill development sessions. 
Liaise with external trainers for specialized workshops. 

3. Review of Previous T&P Activities: 
Members reviewed the feedback from the 1st half activities, including mock 
interviews and resume-building workshops. 
Suggestions for improvement included increasing industry-specific training 
and integrating case study sessions. 
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Axis Institute of Higher Education, Kanpur 
Training and Placement Committee 

4. Planning Timeline for the 2nd Half: 
February 2025: Conduct leadership development workshops and technical 
skill training. 
March 2025: Schedule placement drives and company-specific pre 
placement sessions. 
April 2025: Finalize placement records and conduct a T&P activity review 

meeting. 
5. Suggestions and Feedback: 

Ms. Shail Dubey proposed inviting alumni working in reputed organizations to 
share their experiences. 

The meeting concluded at 12:30 PM, with members expressing their commitment 
to ensuring the success of the planned activities. 

Copy to: 

1. Ofice of Director (for information) 

Member Secretary, T&P Committee 

2. Office of Registrar (for information & record) 
3. Concerned Members (for information and necessary action) 

Prepared by: 
Mr. Vivek Singh 

4. Faculty AlHE (for information and necessary action) 
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S. 

No. 

1 

2. 

3. 

4. 

5. 

6 

Attendance 

Name 

Dr. Shubha Jain 

Mr. Anubhav 

Shukla 

Axis Institute of Higher Education, Kanpur 
Training and Placement Committee 

Ms. Shail Dubey 

Mr. Vivek Singh 

Ms. Dipti Singh 
Tomar 

Designation 

HOD, Computer 
Applications 

Associate Professor, 
Management Department 

Assistant Professor, 
Management Department 
Assistant Professor, 

Department of Life 
Sciences 

Assistant Professor, 
Management Department 

Assistant Professor, 

Ms. Anam Taufeeg Department of Life 
Sciences 

Role 

Date:13-January-2025 

Chairperson 

T&P Head 

Coordinator 

Member 

Secretary 

Member 

Member 

Signature 

Dr. Shubha Jain 

Chairperson 
Training and Placement Department 
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